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Who is this course for?
This course is relevant to anyone who wants a
prestigious degree in business.The Master of
Business Administration (MBA) qualification is now
seen as the minimum entry requirement for a
career in management and increasingly in the 21st
century employers are looking for not only the rigor
that is associated with the attainment of the MBA
but a specialism for specific functional business
areas. We are offering an MBA with flexibility —
study with us to achieve a qualification that will
change your lives. We are launching an MBA that is
delivered 100% online and this allows you study
anytime, anyplace and anywhere to fit in with your
busy lifestyles. The programme adopts a student
centred approach to teaching and learning that will
allow you to develop both personally and
professionally.
Course Delivery
The programme is made up of a number of 20
credit modules, some of which are compulsory and
others are elective. To achieve your MBA, you will
need to have completed 6 x 20 credit modules and
a research dissertation. To achieve the MBA with the
specialism, you will need to have successfully
completed one of the specialist modules within the
6 that are required and undertake the research for
the dissertation in the area of specialism.

Education is the
passport to the
future, for
tomorrow belongs
to those who
prepare for it today
MALCOLM X

Have the courage
to follow your
heart and intuition.
They somehow
know what you
truly want to
become.
STEVE JOBS
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HOW TO GET YOU GET YOUR
MBA
The programme(s) have a number of distinctive
features;
an interactive learning environment where
group discussions are initiated and facilitated
by module leaders that are asynchronous in
nature and paced to address student needs;
an opportunity to reflect upon and formatively
assess the learning in an ongoing manner
using the journal function in the Virtual
Learning Environment (VLE);
a module structure that encourages critical
thinking by studying ‘real world’ scenarios both
formatively and summatively
provides an innovative student experience
with a professional user interface.

Programme Structure
All modules in blue are mandatory. Then pick any two from modules in yellow.
Managing
Operations and
Processes
20 credits
(Core)

Managing
Human
Resources
20 credits
(Core)

Managing
Finance
20 credits
(Core)

Research
Dissertation
40 credits
(Core)

Entrepreneurship
and Innovation
20 credits
(Elective)

Business
Economics
20 credits
(Elective)

Leadership and
change
management
20 credits
(Elective)

Managing
Marketing
20 credits
(Core)

Strategic
Management
20 credits
(Core)
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MODULE DESCRIPTIONS
Managing Operations and Processes
This module explores the diverse range of activities
involved in the management of operations and
business processes whether internally within the
organisation or across the global supply chain. The
module will explore the functional activities such as the
management of capacity and demand or quality to
more strategic initiatives involving the design, planning
and control of business operations.
Managing Human Resources
This module will explore the practical implications of
the human resource management policies and
examine how people are the key resource all
organisational success. Whilst there will be a focus
upon functional activities such as the recruitment,
selection, development, retention and reward of
employees, the role of HR at the ‘top table’ will be
explored in some detail.
Managing Finance
Studying on this module will allow you to develop a
deep understanding of the key principles of financial
accounting, management accounting and finance.
These principles will be studied in the context of real
world organizations with a critical focus upon the levels
of analysis and interpretation of financial information.
Managing Marketing
This module will help you develop and implement
marketing plans and strategies across a range of
sectors in both domestic and international markets. A
key element of marketing activity is the analysis and
evaluation of promotion and sales techniques and
strategies and these will be explored using real world
case examples.
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Strategic Management
This module will evaluate and appraise the
strategic approaches utilised by
organisations, whatever their size or sector
of activity. The view that strategy is seen as
the long-term direction of an organisation
and these three critical elements of the
strategy formulation are explored in depth.
Business Economics
Studying on this module will help you as a
manager to understand the opportunities
and threats that exist within the internal and
external environments. This will ultimately
lead to an improvement in overall decision
making and will lead to better allocation of
resources.
Dissertation
This module is the culmination of the
programme of study that requires you to
undertake a piece of independent research
that looks to link theory to practice. The
dissertation is designed for continual
feedback throughout the module with you
having access to an individual online
supervisor to enable close interaction to
take place. Research methods training will be
provided to allow you to have a deep
understanding of the approaches that can
be taken. If you are opting for a specialism
pathway, then the research for the
dissertation must be undertaken in the area
of specialism chosen.
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Entrepreneurship and Innovation
This module explores the role that
entrepreneurship, creativity and innovation
play in the modern organization and how
being able ‘reinvent’ and explore new
avenues of business can provide the
platform for long term business success.
Entrepreneurial theories and concepts are
reviewed as well as a deep examination of
the activities that are utilised in the pursuit of
innovation and change management.
International Marketing
This module is designed to explore the
diverse range of activities that comprise the
international marketing management role in
order to enable you to appreciate the major
differences between national and
international marketing approaches.
Environmental Management
Studying on this module provides the
opportunity to explore the use of relevant
theory, evidence and case study applications to
examine the impacts of environmental policies
for managerial decision making at
organisational, national and international
levels.

James Lind Institute is an accredited
business school in Geneva

AN INVESTMENT
IN KNOWLEDGE
PAYS THE BEST
INTEREST.
Benjamin Franklin
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